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Anne Arundel County

Close proximity to Baltimore and Washington, D.C.
570,000+ residents

553 miles of coastline

Urban, Suburban and Rural Communities
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Road to Recovery

Provides mandated, delegated and locally-initiated public
health services to Anne Arundel County
Program falls under the Behavioral Health Bureau

Two community OTPs located in Annapolis and

Glen Burnie

One OTP operating out of the Ordnance Road Correctional
Center

Mobile low threshold buprenorphine induction program



Conception

The Maryland Opioid Operational Command
Center (OOCC) announced the Examination
and Treatment Act Grant Program

2022

e Funding for local jurisdictions to increase the availability of
treatment and other services for opioid use disorder (OUD)
In county detention centers

e Established to support local jurisdictions in
implementing the requirements of the OUD -
Examination and Treatment Act (ETA), Maryland

also known as House Bill 116 of 2019. OPIOID OPERATIONAL

COMMAND CENTER



Conception

2022 Department of Health and Detention Facilities
meet to discuss treatment expansion options

Established Treatment Options Expanded Treatment Needs
e OTP at Ordnance Road e Implementing buprenorphine as
Correctional Center offering a treatment option
methadone and naltrexone e Expanding admissions to
e Deliveries of methadone to Jennifer Jennifer Road Detention Center

Road Detention Center

e New Admissions to inmates at
Ordnance Road Correctional
Center Only



Conception

Jennifer Road
Detention Center

Road to Recovery
South

Mobile NTP




Conception

2022 Creating a proposal for a mobile narcotic
treatment program

Visited other programs using mobile treatment vans
Consulted DEA NTP guidelines

Obtained initial quotes from mobile vehicle design businesses
Created initial drafts of a mobile unit




Proposal

2022 Submitted Proposal for Examination and
Treatment Act Grant Program (ETAGP)

Proposal Included:

Ford Transit Cargo Van

Mobile Medical Van Customization

Salaries for 2 additional staff (Full time counselor;

Part time nurse)

e Additional materials, supplies, training, and equipment




Implementation

2022 Department of Health awarded ETAGP
funding
e Began meeting with TechOps Speciality Vehicles
e Finalized sketch of the vehicle along with DEA NTP
regulations to include the placement of the safe,

dosing area and security of the vehicle
e Obtained initial quotes and timeline for completion of

o T@SV




Considerations

Where the vehicle will be parked

Will medication be taken off the vehicle
at the end of each day

Is there electric hook up available

Maintenance
Size
Who can drive it

What services do you anticipate needing
on the vehicle
Consulting DEA NTP Guidelines

Timeline of production will be based on
the availability of items




Production

January Mobile Vehicle Customization Begins




Completed Project

2023 Mobile Vehicle Customization Completed
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Counseling/Provider Space




Medication Space







Thank You!

Rebecca Trott, Program Manager
hdtrot23@aacounty.org
410-222-1834
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